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As the technology leader at a small software company, you need to focus on people, products, processes, and
technology as you bring your software to market, while doing your best to put out fires and minimize
headaches.Growing Software is your guide to juggling the day-to-day challenges of running a software
company while managing those long-term problems and making sure that your business continues to grow.
With practical, hands-on advice, Growing Software will teach you how to build and lead an effective team,
define and sell your products, work with everyone from customers to CEOs, and ensure high-quality
results.Instead of learning by trial and error, you'll benefit from author Louis Testa's 20+ years of
management experience. Testa combines big-picture advice, specific solutions, and real-life anecdotes to
teach you how to:Work effectively with your CEO and executive teamImprove development team efficiency
and enthusiasmEvaluate your software methodology to improve effectiveness and safeguard against
failureUse product prototypes to bridge the gap between marketing and engineeringDefuse technology time
bombsWhether you're new to managing software or newly lost, Growing Software will help you and your
growing company thrive.
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From reader reviews:

Juan Dishon:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to learn everything in the world. Each publication has different aim or perhaps goal; it means
that publication has different type. Some people truly feel enjoy to spend their the perfect time to read a
book. They are really reading whatever they get because their hobby is usually reading a book. How about
the person who don't like looking at a book? Sometime, person feel need book when they found difficult
problem or even exercise. Well, probably you will require this Growing Software.

Sherrie Smith:

In other case, little folks like to read book Growing Software. You can choose the best book if you love
reading a book. Providing we know about how is important some sort of book Growing Software. You can
add knowledge and of course you can around the world with a book. Absolutely right, due to the fact from
book you can know everything! From your country till foreign or abroad you can be known. About simple
issue until wonderful thing you may know that. In this era, you can open a book or even searching by
internet system. It is called e-book. You can use it when you feel uninterested to go to the library. Let's
examine.

Mildred Vang:

The book Growing Software give you a sense of feeling enjoy for your spare time. You may use to make
your capable much more increase. Book can to get your best friend when you getting stress or having big
problem using your subject. If you can make reading a book Growing Software to get your habit, you can get
much more advantages, like add your own personal capable, increase your knowledge about many or all
subjects. You may know everything if you like available and read a book Growing Software. Kinds of book
are several. It means that, science publication or encyclopedia or others. So , how do you think about this e-
book?

Nick Gulbranson:

What do you ponder on book? It is just for students because they are still students or this for all people in the
world, what best subject for that? Merely you can be answered for that concern above. Every person has
various personality and hobby for each and every other. Don't to be pushed someone or something that they
don't need do that. You must know how great and also important the book Growing Software. All type of
book are you able to see on many resources. You can look for the internet solutions or other social media.
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