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Not only are performance and human resources management (HRM) bound tightly together, but Sims even
goes so far as to say that the way people are managed in coming decades will be the most important
determinant of organizational success. He shows how success is determined by a firm's skill in attracting,
developing, and retaining its human capital; how a firm's people are what give it a measurable advantage
over the competition; and how an organization's commitment to developing its people's abilities and skills is
an obligation at all levels. Sims focuses on practical, real-world human resources problems and activities
emphasize the need for managers to prove themselves excellent people managers as well, and covers the
traditional HRM tasks and responsibilities in ways that will give them new meaning and urgency. By
focusing on current challenges, emerging issues, and HRM innovations now on the horizon, Sims' book is
essential for managers and executives throughout the organization, and indeed throughout all sectors of the
economy.

Sims provides a firsthand understanding of the importance of HRM and lays out the tools to help managers
do it well. He emphasizes repeatedly how important it is for organizations to understand that their success
depends on their ability to attract and keep talented employees. With its persuasive discussion of the trends
and emerging issues in the development of proactive human resources policies and practices, the book shows
how to anticipate and work towards the development and retention of the right people. It emphasizes the
importance of taking a strategic approach to all of the various human resources activities, and proves
throughout that for an organization to prosper and earn a profit, goals must be set and initiatives taken in all
areas of HRM and by all people, whatever their levels of responsibility may be.
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From reader reviews:

Thomas West:

The publication with title Organizational Success through Effective Human Resources Management includes
a lot of information that you can understand it. You can get a lot of gain after read this book. This specific
book exist new know-how the information that exist in this guide represented the condition of the world
now. That is important to yo7u to understand how the improvement of the world. This kind of book will
bring you in new era of the glowbal growth. You can read the e-book in your smart phone, so you can read
this anywhere you want.

Mike Huey:

Your reading 6th sense will not betray you actually, why because this Organizational Success through
Effective Human Resources Management publication written by well-known writer we are excited for well
how to make book that could be understand by anyone who read the book. Written with good manner for
you, dripping every ideas and writing skill only for eliminate your own personal hunger then you still
hesitation Organizational Success through Effective Human Resources Management as good book not only
by the cover but also with the content. This is one guide that can break don't judge book by its deal with, so
do you still needing an additional sixth sense to pick this particular!? Oh come on your studying sixth sense
already told you so why you have to listening to yet another sixth sense.

Sean Mills:

Reading a book to get new life style in this season; every people loves to read a book. When you study a
book you can get a lot of benefit. When you read books, you can improve your knowledge, mainly because
book has a lot of information on it. The information that you will get depend on what types of book that you
have read. If you wish to get information about your research, you can read education books, but if you act
like you want to entertain yourself read a fiction books, such us novel, comics, in addition to soon. The
Organizational Success through Effective Human Resources Management will give you new experience in
studying a book.

Jeannette Villalobos:

Is it you who having spare time in that case spend it whole day through watching television programs or just
telling lies on the bed? Do you need something totally new? This Organizational Success through Effective
Human Resources Management can be the reply, oh how comes? It's a book you know. You are and so out
of date, spending your spare time by reading in this brand new era is common not a geek activity. So what
these publications have than the others?
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