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This book provides detailed guidance on how sustainability, in terms of the triple bottom line, can be
developed in operations strategies via human resource management (HRM) and organizational practices such
as teamwork, training and employee involvement. The impacts of HRM and organizational practices on
environmental and social sustainability, trade-off optimization and the triple bottom line are carefully
analyzed, with attention to aspects including organizational responsibility and worker commitment to
sustainability. Valuable tips are offered on formulation and implementation of sustainable operations
strategies and in addition the alignment of lean manufacturing and the triple bottom line is addressed in a
dedicated section.

The background to the book and the reason for its topicality, is the difficulty that companies are experiencing
in defining and implementing effective sustainability programs that enhance environmental, social and
economic sustainability and optimize possible trade-offs. Moreover, although the operations management
literature has focused mainly on technical aspects, HRM and organizational practices may also be relevant in
enhancing programs’ effectiveness and directly impacting sustainability.
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From reader reviews:

Stacey Smith:

The book Sustainable Operations Strategies: The Impact of Human Resource Management and
Organisational Practices on the Triple Bottom Line (SpringerBriefs in Applied Sciences and Technology)
can give more knowledge and also the precise product information about everything you want. So why must
we leave a good thing like a book Sustainable Operations Strategies: The Impact of Human Resource
Management and Organisational Practices on the Triple Bottom Line (SpringerBriefs in Applied Sciences
and Technology)? Wide variety you have a different opinion about publication. But one aim that will book
can give many details for us. It is absolutely proper. Right now, try to closer together with your book.
Knowledge or details that you take for that, you could give for each other; you can share all of these. Book
Sustainable Operations Strategies: The Impact of Human Resource Management and Organisational
Practices on the Triple Bottom Line (SpringerBriefs in Applied Sciences and Technology) has simple shape
however you know: it has great and massive function for you. You can appearance the enormous world by
available and read a e-book. So it is very wonderful.

Dale Fain:

Nowadays reading books become more and more than want or need but also work as a life style. This
reading addiction give you lot of advantages. Associate programs you got of course the knowledge the
particular information inside the book which improve your knowledge and information. The knowledge you
get based on what kind of guide you read, if you want get more knowledge just go with education and
learning books but if you want really feel happy read one with theme for entertaining like comic or novel.
Often the Sustainable Operations Strategies: The Impact of Human Resource Management and
Organisational Practices on the Triple Bottom Line (SpringerBriefs in Applied Sciences and Technology) is
kind of reserve which is giving the reader unstable experience.

Jacqueline Britt:

This book untitled Sustainable Operations Strategies: The Impact of Human Resource Management and
Organisational Practices on the Triple Bottom Line (SpringerBriefs in Applied Sciences and Technology) to
be one of several books that best seller in this year, that's because when you read this book you can get a lot
of benefit in it. You will easily to buy this kind of book in the book store or you can order it through online.
The publisher with this book sells the e-book too. It makes you more readily to read this book, because you
can read this book in your Mobile phone. So there is no reason for you to past this publication from your list.

Ann Macdonald:

The e-book with title Sustainable Operations Strategies: The Impact of Human Resource Management and
Organisational Practices on the Triple Bottom Line (SpringerBriefs in Applied Sciences and Technology)



contains a lot of information that you can find out it. You can get a lot of help after read this book. This kind
of book exist new information the information that exist in this book represented the condition of the world
at this point. That is important to yo7u to find out how the improvement of the world. This kind of book will
bring you inside new era of the syndication. You can read the e-book on the smart phone, so you can read
this anywhere you want.
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