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Global economic integration has changed business conditions significantly. Corporations operating
internationally and establishing foreign subsidiaries are facing the obligation as well as the challenge to
profit from cross-border interaction. However, potential synergetic benefits provided by the international
environment are accompanied by even more demanding challenges. This study elaborates to which extend
German small and medium-sized manufacturing businesses could benefit from the implementation of a
strategic cross-border synergy management. The study is based on a single case study deriving the research
hypotheses and a survey investigating cross-border interaction throughout a sample of small and medium-
sized manufacturing businesses. Based on the research findings, this paper proposes a holistic framework,
designed for strategists of small and medium-sized manufacturing business. It outlines the establishment of
the cross-border synergy management concept as part of the corporate strategy and the efficient and effective
management of international interaction. 'Synergies are not realized by themselves - they have to be
identified and actively developed within a professionally coordinate process. Management of synergy
seeking organizations is asked for intensive efforts beyond daily operations' (Weber and Roventa, 2006).
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From reader reviews:

Carol Johnson:

Do you have favorite book? If you have, what is your favorite's book? Book is very important thing for us to
learn everything in the world. Each book has different aim or goal; it means that guide has different type.
Some people truly feel enjoy to spend their a chance to read a book. These are reading whatever they have
because their hobby is reading a book. Think about the person who don't like examining a book? Sometime,
person feel need book when they found difficult problem or exercise. Well, probably you will need this
International synergy management: A strategic approach for raising efficiencies in the cross-border
interaction process.

Bradley Harshbarger:

The book International synergy management: A strategic approach for raising efficiencies in the cross-border
interaction process can give more knowledge and information about everything you want. Exactly why must
we leave the good thing like a book International synergy management: A strategic approach for raising
efficiencies in the cross-border interaction process? A number of you have a different opinion about e-book.
But one aim in which book can give many data for us. It is absolutely suitable. Right now, try to closer with
your book. Knowledge or information that you take for that, you could give for each other; you are able to
share all of these. Book International synergy management: A strategic approach for raising efficiencies in
the cross-border interaction process has simple shape but the truth is know: it has great and massive function
for you. You can appearance the enormous world by wide open and read a publication. So it is very
wonderful.

Millie Goodman:

Reading a reserve tends to be new life style on this era globalization. With examining you can get a lot of
information that could give you benefit in your life. Having book everyone in this world may share their
idea. Guides can also inspire a lot of people. Plenty of author can inspire their own reader with their story or
maybe their experience. Not only the storyline that share in the guides. But also they write about advantage
about something that you need instance. How to get the good score toefl, or how to teach your children, there
are many kinds of book which exist now. The authors these days always try to improve their skill in writing,
they also doing some investigation before they write to the book. One of them is this International synergy
management: A strategic approach for raising efficiencies in the cross-border interaction process.

Rex Vogler:

Precisely why? Because this International synergy management: A strategic approach for raising efficiencies
in the cross-border interaction process is an unordinary book that the inside of the guide waiting for you to
snap the item but latter it will distress you with the secret that inside. Reading this book next to it was
fantastic author who write the book in such incredible way makes the content within easier to understand,



entertaining approach but still convey the meaning completely. So , it is good for you because of not
hesitating having this any longer or you going to regret it. This phenomenal book will give you a lot of
benefits than the other book get such as help improving your skill and your critical thinking method. So , still
want to hold off having that book? If I were being you I will go to the publication store hurriedly.
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