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Conducting performance appraisals can be a daunting prospect, especially for new managers. With the same
brand of accessible and sage advice readers have come to rely on from "The First-Time Manager", this
helpful guide provides straightforward, useful information that will enable anyone to take on this important
task with confidence and skill.Filled with ready-to-use tools including sample dialogues, phrases, and
documents, as well as plenty of useful tips, "The First-Time Manager's Guide to Performance Appraisals"
shows readers how to: review an employee's past performance; prepare for the face-to-face meeting; assess
how successful the employee has been at meeting goals; set new objectives; help develop career plans;
evaluate performers at every level; understand the importance of coaching and counseling throughout the
year; write up the appraisal and use ratings; and, follow up effectively. This book is an essential resource for
managers who want to get the most from the performance appraisal process ...and from their people.
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From reader reviews:

Maria Gray:

This book untitled The First-Time Manager's Guide to Performance Appraisals to be one of several books
this best seller in this year, that is because when you read this guide you can get a lot of benefit in it. You
will easily to buy this kind of book in the book shop or you can order it through online. The publisher of the
book sells the e-book too. It makes you easier to read this book, because you can read this book in your
Smartphone. So there is no reason to you personally to past this reserve from your list.

Kerry Giles:

The guide untitled The First-Time Manager's Guide to Performance Appraisals is the publication that
recommended to you to study. You can see the quality of the book content that will be shown to you. The
language that creator use to explained their way of doing something is easily to understand. The writer was
did a lot of exploration when write the book, hence the information that they share to you is absolutely
accurate. You also can get the e-book of The First-Time Manager's Guide to Performance Appraisals from
the publisher to make you more enjoy free time.

Cynthia Kipp:

Reading can called thoughts hangout, why? Because if you are reading a book especially book entitled The
First-Time Manager's Guide to Performance Appraisals your head will drift away trough every dimension,
wandering in every aspect that maybe not known for but surely can be your mind friends. Imaging every
word written in a reserve then become one application form conclusion and explanation this maybe you
never get previous to. The The First-Time Manager's Guide to Performance Appraisals giving you another
experience more than blown away your head but also giving you useful data for your better life in this
particular era. So now let us teach you the relaxing pattern is your body and mind will be pleased when you
are finished examining it, like winning a. Do you want to try this extraordinary paying spare time activity?

Gary Collis:

Your reading 6th sense will not betray anyone, why because this The First-Time Manager's Guide to
Performance Appraisals publication written by well-known writer we are excited for well how to make book
which might be understand by anyone who also read the book. Written in good manner for you, leaking
every ideas and writing skill only for eliminate your hunger then you still question The First-Time Manager's
Guide to Performance Appraisals as good book not simply by the cover but also by the content. This is one
guide that can break don't evaluate book by its include, so do you still needing yet another sixth sense to pick
that!? Oh come on your reading sixth sense already said so why you have to listening to another sixth sense.
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