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- The book is organized around basic principles of software project management: planning and estimating,
measuring and controlling, leading and communicating, and managing risk.

- Introduces software development methods, from traditional (hacking, requirementsto code, and waterfall)
to iterative (incremental build, evolutionary, agile, and spiral).

- Illustrates and emphasi zes tailoring the devel opment process to each project, with afoundation in the
fundamentals that are true for all devel opment methods.

- Topics such asthe WBS, estimation, schedule networks, organizing the project team, and performance
reporting are integrated, rather than being relegating to appendices.

- Each chapter in the book includes an appendix that covers the relevant topics from CMMI-DEV-v1.2,
|EEE/1SO Standards 12207, |EEE Standard 1058, and the PMI Body of Knowledge.
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From reader reviews:
Bob Pratt:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite e-book and reading a reserve. Beside you can solve your condition; you can
add your knowledge by the book entitled Managing and L eading Software Projects. Try to the actual book
Managing and L eading Software Projects as your good friend. It means that it can to be your friend when
you truly feel alone and beside those of course make you smarter than before. Yeah, it is very fortuned for
you. The book makes you alot more confidence because you can know everything by the book. So , let's
make new experience along with knowledge with this book.

LanaAlvis;

Spent afree time and energy to be fun activity to complete! A lot of people spent their spare time with their
family, or their very own friends. Usually they doing activity like watching television, likely to beach, or
picnic inside the park. They actually doing same thing every week. Do you feel it? Do you wish to something
different to fill your free time/ holiday? Could be reading a book could be option to fill your cost-free time/
holiday. Thefirst thing that you ask may be what kinds of e-book that you should read. If you want to test
look for book, may be the reserve untitled Managing and Leading Software Projects can be excellent book to
read. May be it might be best activity to you.

George Clark:

Do you have something that that suits you such as book? The guide lovers usually prefer to pick book like
comic, small story and the biggest oneis novel. Now, why not hoping Managing and Leading Software
Projects that give your entertainment preference will be satisfied by means of reading this book. Reading
habit all over the world can be said as the way for people to know world far better then how they react when
it comesto the world. It can't be mentioned constantly that reading habit only for the geeky person but for all
of you who wants to possibly be success person. So , for al of you who want to start reading through as your
good habit, it is possible to pick Managing and L eading Software Projects become your own personal starter.

Stacey Pinkston:

This Managing and Leading Software Projectsis great publication for you because the content and that is full
of information for you who all aways deal with world and possess to make decision every minute. This
specific book revea it data accurately using great plan word or we can declare no rambling sentences inside
it. Soif you are read this hurriedly you can have whole factsin it. Doesn't mean it only will give you straight
forward sentences but difficult core information with beautiful delivering sentences. Having Managing and
Leading Software Projects in your hand like having the world in your arm, information in it is not ridiculous
one. We can say that no book that offer you world in ten or fifteen tiny right but this book already do that. So
, thisis good reading book. Hi Mr. and Mrs. busy do you still doubt that will?
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